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Tallahassee Chamber of
Commerce Annual Meeting
lanuary 12, 1022

News Of Note
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Dir. Robert Reiser's recent
retirement celebration
at the F5U Alumni Center
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| was trying to give you
FOUR S5TARS and would
have given you TEN Stars
becausze | ENJOYED reading
your newslstter soc  wery
rmuch.. 1111
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Community invelvement is
agreatpersonalinvestment
in open-mindedness.
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Succinct and interesting. You
could feel the enthusiasm
the author obviously felt
when writing the cover
article. Good job.
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Sorry, | was trying to
hit 5 stars and it didn't
take. Thamks for the
encouragement to get
gutdoors and connect
with others! 5 stars!

LaL. | misjudged the
positioning of the stars.
| thought the far left star
would be 4 rather than 1.1
actually love the newsletier,
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Positive and relevant!
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Good info in the J/TA

December 16, 2021

Meaningful relationships at work or
home don't happen on cruise control

Seasons Greetings * | FMAME | *,

Each December, when festivities have died down and work is
done for the year, | briefly take stock of my personal and
professional life to make sure my priorities are straight
Ultimately, my priorities = most important people in my life.

In 2021, Change by Design grew a lot. By guadrupling the
workforce, | found a clear need to double-down on maintaining
meaningful connections with each person while | was going
after new business, |'ve written a bit about my role as Chief
Cultural Officer in previous issues of Qomph!

One tactic | used to keep tabs was
ordering meals and having them
delivered (thanks, Door Dashl),
then sharing a lunch hour virtually
over Zoom with each team
member. After all, we are a virtual
tearn at this point in our evolution
and need these connections! We
do this at least once during a
project, just get to know each
other a little better, over a nice meal.

Everyone who worked on a project this year also received an
Amazon gift card for their birthday. And as always for the end-
of-year holidays, | sent an intentional, intriguing and useful gift
to the team and this year's clients, plus some home-baked
goodies. Even team members who didn't work with us this year
due to scheduling conflicts were acknowledged, because you are
always a part of the Change by Design tribe once you've proven
your capacity for excellence.

Did | stay connected with
team members as much as |
would hawve liked? Partialby.
My own consulting waork
load prevented me from
holding some of the virtual
lunches, making this now
one of my areas to grow.
And because my prime focus in 2022 will be celebrating and
supporting diversity on our team, it is a heavy prioriny. Change
by Design is stronger when we have a wide range of
approaches, types of people, and perspectives.

Did we stay connected with
clients? Absolutely. In fact, we had
multiple return clients who re-
hired Change by Design because of
our attention to detail, quality of
work, and collaborative
methodology. One  client even
commented after project closure
that they appreciated and were
delighted by how the quality of
care persisted at the high levels
they had previously experienced,

even though they were no longer a new dient.

Lastly, being a strong team doesn't
just happen on its own, in the
office or at home. Did | stay
connected to my most important
teammate? Mostly, but here is
another area for improvement
This year, the candle definitely
bumed at both ends. There were
leng hours, bur thanlkfully so much
success, 5o as you're reading this,
today Paul and | began our first
Mew Hampshire wvacation at a2 B&B... playing ourdoors, seeing
lecal shops, and hanging out together, just the two of us. I'm so
thankful for his support and couldn't ask for a better best friend.

How will we improve in 2022
as we continue to expand?
Better

diversity.
processes. We will continue

scalabiliy. Maore

Improved

to work hard to maintain
our wvalues and important
relationships, and maximize
our meaningful time
together.

| encourage you to take an aftermoon and also consider what
worked well for you in 2021, what didn't work, and how to pivot
in the Mew Year. By actively maintaining strong, satisfying
connections with all those important people in our lives, success
is that much sweeter. It just takes the effort. Thank you for
reading our newsletter, and for your input on how to become
better. Cheers to your success im 2022, and Happy (early) Mew
Year!
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3 Things To Keep In Mind When
Designing Games For Learning

Part 3: Why Would Someone
Want To Play This?

By: Melissa Lambert, M.5.
Email | Linkedin |V-Card

There are two types of motivation, extrinsic
and intrinsic. Extrinsic motivation is externally
based. If you take a series of trainings to get a
small bonus, that would be extrinsic
motivation. The motivation to do the task is
source.Intrinsic

coming frem an  outside

motivation is internally based. You are
internally motivared if you are taking a class o
improve your communication skills, or because

you enjoy learning

Rewards in games are meaningful, well-
designed, and intrinsic. This reality is explicitly
opposite of the rewards that you often see in
learning. For example, in higher education, the
rewards are often meaningless, poorly-
designed, and extrinsic. Think how a teacher
grades an essay. The reward for the student is
the grade that the teacher puts on the paper.
This grade is meaningless, in that it simply
symbolizes the teacher’s rating of the writing
effort and objectives, but doesn't actually

directly relate to the content itself...

Continue Reading

Change By Design has incorporated the practice of continuous improvement throughout our

operations, which carries over into this publication. 50 we'd love to hear where we stumbled, where
we hit the mark, and any other feedback you have. Please rate the newsletter on a scale of 1-4 stars,
with 1 [(*-—) being terrible, and 4 (****] being terrific.

Rate This Month's Newsletter

W

And if you liked it, please consider forwarding this newsletter to someone else who may be
interested in the content so they may subscribe.
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